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Ekosistem Industri Pakan Ternak

XERPIUM ANIMAL FEED adalah solusi ERP untuk industri pakan ternak & feedmill — dari
pengadaan bahan baku (jagung, soybean meal, premix), formulasi ransum, produksi
pakan broiler/layer/ruminansia/akuakultur, quality control, distribusi, hingga KPI dashboard
& 179 akun COA khusus feedmill.

Bahan Baku & Procurement

Komoditas — Jagung, soybean meal, premix, dedak, pollard, cpO, molasses, mineral,
vitamin, additive

Purchase — PO bahan baku dengan multi-supplier, kontrak jangka panjang, harga
komoditas

Stock — Multi-gudang: silo jagung, gudang SBM, cold storage premix, gudang pakan jadi

Quality — Moisture, protein, fat, fiber content — QC sampling saat receiving

Produksi & Formulasi

Formulasi Ransum — Komposisi nutrisi per jenis pakan (broiler/layer/ruminansia/
akuakultur)

BOM — Bill of Materials multi-level: grinding = mixing = pelleting - cooling - bagging

Manufacturing — MO dari formulasi, work center (grinding/pellet/bagging), QC di setiap
tahap

Costing — HPP per ton pakan, cost rollup dari bahan baku + labor + overhead
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Quality Control Lab

Raw Material QC — Moisture %, protein %, fat %, fiber %, ash % saat receiving
In-Process QC — Particle size, mixing uniformity, pellet durability index
Finished Product — Final product analysis, nutrien composition guarantee

COS — Certificate of Analysis per batch, traceability lot number

Sales & Distribution

Product Categories — Pakan broiler (starter/grower/finisher), layer, ruminansia,
akuakultur, premix

Sales Channel — Distributor, peternak langsung, toko pakan, modern trade, makloon
Customer — Piutang distributor, limit kredit, jatuh tempo, aging report

Delivery — DO, surat jalan, fleet tracking ke peternak/distributor

Chart of Accounts Feedmill

179 akun khusus industri pakan ternak — dari persediaan jagung hingga beban pabrik.
Balance Sheet, P&L, Trial Balance sesuai PSAK Indonesia dengan fiscal position khusus
pakan.

Laporan Keuangan

Balance Sheet — Aset lancar (persediaan bahan baku, WIP, pakan jadi), aset tetap
(grinding/pellet/bagging), liabilitas, ekuitas

Profit & Loss — Pendapatan per jenis pakan (broiler/layer/ruminansia/akuakultur), HPP
per ton, beban operasional, laba kotor

Trial Balance — Semua akun dengan kode 6 digit — 32 account groups
Tax — PPN 11%, fiscal position exempt untuk pakan ternak

Formula — Laba kotor, laba usaha, laba bersih — auto dari report structure
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14 KPIl Widgets

Total Revenue — SUM amount_total SO confirmed/done
Total Orders — COUNT sale orders

Biaya Bahan Baku — SUM PO bahan baku
Piutang Distributor — Outstanding AR invoice
Nilai Stok — Stock value semua gudang

Total Pelanggan — COUNT active customers
PO Bahan Pending — COUNT draft/sent POs
Invoice Bulan Ini — COUNT posted invoices
Revenue Trend — Area chart 12 bulan

Raw Material Cost — Line chart 12 bulan

Top Products — Bar chart + list

Top Customers — Bar chart + list

Integrasi Cross-Module

Accounting — COA feedmill 179 akun, PPN 11%, fiscal position exempt
Inventory — Multi-gudang: jagung, SBM, premix, pakan jadi

Purchase — PO bahan baku, kontrak, QC receiving

Manufacturing — MO dari formulasi, work center grinding/pellet/bagging
Sales — Distribusi ke distributor/peternak/toko modern

Dashboard Studio — 14 KPI, Al auto-generate, NL-SQL

Al Assistant — Cek stok, harga, status via natural language
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